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Aligning Organization Mission with Values

Separating science and social issues - how 

do we decide what social issues are to be 

addressed by the organization?

Diversity / Intersectionality - how do we 

address people who feel marginalized within the 

organization

Bullying and Harassment - how to we as an 

organization deal with people that are not 

following established codes of conduct?

Whistleblowers - how to do we look out for 

people that report wrongdoing that potentially 

harm the organization?

Strong Mission Statement that tells who we 

are and we do. This is our why.

Organization-wide set of values that are 

clearly communicated. This is our how.

Activities that are consistent with our mission 

and our values. This is our what.

Consistent execution with matching 

communication engenders confidence in our 

members, supporters, and the outside 

community. Over time, this builds trust.
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Example: Optica’s relationship with NSBP 

Optica’s mission is to promote the generation, 

application and archiving of knowledge in optics and 

photonics and to disseminate this knowledge worldwide.

Optica’s Core Values: Innovation, Integrity, Inclusivity, 

Impact. 

Been a strong supporter of NSBP for many years.

Many NSBP members are Optica  members and are 

highly respected in the organization. One former NSBP 

president was even OSA president (Dr. Anthony 

Johnson). 

Optica offered their support and space for our new HQ, 

NSBP agreed.
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Takeaways

● 7 out of 10 physics graduates don’t go to graduate school.
● 1 in 6 graduate with a Ph.D.
● Most physics graduates work outside of our traditional target audiences 

(academia and government research).

We must improve efforts to reach the private sector and physicists without PhDs.

Reaching non-academic audiences
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Example: Black History Month 

2024

Activities Included:

● Three interviews with seasoned physicists 

done by students.

● Five student takeovers of the NSBP 

Instagram account.

● Historical profiles generated by volunteers 

for Black physicists and scientists.

● Acknowledgements of HBCU physics 

departments.

● Graduation celebration for students on the 

NSBP YouTube account.

● Graphic that was displayed in USA Today.



Thank you!!

Scan the QR code below or go to nsbp.org 
to learn more about NBSP.
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